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SURIECQ « Preparation of Gape in Inflommwtion Reguirsmeais

1. In s number of instBoces receptly, ERA supervisors sand sualysts
who viszited Agency ipstallaticna abraoad vave reported serious shorteopings
in the system of EfA's collection requirements. Same of the principsl
difficulties in servicivg our requirements, frum thz point of viev of the
field stationa, eppesr t stem from the maltinlicity of unrelated and
uncoordinated requests for informaticn sod from the lack of any systematioc
organization of our priority requirements for econanmic informstion. Another
difficulty seamms to ster from the fact that the {leld collectors ususlly
lack sufficlent knowledge of the sigting state of our nformation concerniog
particular industries or sectors of the varicus Bloo econcssiés.

2. After a series of discussions on requirements problemg, it has been
declided tentatively to have all sppropriate ERA branches prepare Gaps in
Informetion Requirements, listing priorisy reguirements in mach major subject
for eacn country within thelr field of responsibility. Ap example of such
a Requirament is siteched. It 1s proposed to establisb s formal projecs
to cover the inltisl preparation of these Reguirements stsbements, with an
appropriste allocation of manhours and due dates, ard it is slso the intent
that the Reguirementy should be revised wunuslly, or more oftern where
necessary.

3. Several of thesa Gaps in Information Reguirements have already been
prepared by sowme ERA Brancnes and nsve been ln use for sbout & year. ‘They
bave been glven wlde distribution and were very well received by field
collectors. Althougb it is recognized tonat the initlsl preparation of
these Requirementa will tLake coosiderable time and work, it is aoped thet
toey will ultlmately reduce the totel amount of time that the Brunches must
spend in prepuaring and revising requiremcnts. They should eliminate the
need for the su’s:mission o gaps in intelligence requirements upon the
campletion of specific resesrch projects. They should also reduce the
number of individual requn ements which a Branch will find it necesssary tc

. gubmit o s"t/ durlng the year, since all importsnt geps i informetion
would be noted in the Bramci's basic set of Gaps in Information Regulrewmeots.
They should also make it easler for a Branch to prepare requirements tailored
to a specific source who has became avellsbie snd should facilitate the
periodic up-dating of current intelligence requiraments for inciusion in
the OCI Perlodic Requirements Lists (PRI). Finually. by providing field
collectors with background informetion and on indication of ocur priority
needs, the Gups in Informetion Requiraments should result ultimately in an
improvement in the guality of econamic reporting from tine field.
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N, A meéting will be held on Wednesday July 23 at 0900 hours in
‘Resit 1125 M to discuss the proposal to have all branches prepare these .
dapé in Information Requirements and to work out appropriate procedures.
411 pivision and Branch Chiefs are requested to atfend. :
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